Blurb and the Future of the Book

BMI Management Conference
May 4, 2009




o

Overview of Blurb




blurb. . |
(Dreamend, Now here,
d es | g N : Whitesville) and
publish,
share,
and sell
your own

commercial-quality books




Commercial Quality Books

Featured Books | By Nick Onken, Daniel Milnor & Mascod Kamandy

Book Sizes and Pricing

a i

Square BE/W Text Standard Landscape Standard Portralt Large Format Landscape
T=T inches 5= 8 inches 10=8 inches B=10 inches 13=11 inches

18=18 centimeters 13=20 centimetars 25=20 centimeters 20=25 centimeters 33= 28 centimeters
Softcover starts at $12.85 Softcover starts at 54.85 Softcover starts at $19.95 Softcover starts at $19.95 Hardcover anly

Hardcover starts at $22.95 Hardcover starts at $16.95 Hardcover starts at 529.95 Hardcover starts at $29.95 Starts at 554.95



Blurb BookSmart™ Software



Promote, Share or Sell



Print & Fulfill- How We Do It

® Global network of print partners

® HP-based platform
® Books ship within 5 business days

® Blurb print partners excel in four distinct
disciplines — IT/systems, printing, binding, and
“fulfillment of one”



Blurb — the Key Metrics

~1 million registered users

Nearly 400,000 titles published => ~2.5M units by
end of 2009

Repeat purchase rate in excess of 50%

Aggressive sales growth
Profitable



What's Driving Our Metrics?

® Explosion in Content Creation
® Bad Economy Might Actually Be Helping Us

Trends in personal/consumer market

Trends In Business/Creative Pro market



Where Is Blurb Headed?

Continue to improve/evolve the book creation
process

Push the boundaries of POD

Build the Blurb economy
Expand geographically

Embrace the publishing world

Think about “the book” as broadly as possible
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The Future of the Book



The Bad News:

“a book” is no longer just a physical, tangible kadlbe
way we used to envision it

® Multiple, similar threats

® Google BookSearch

® Single biggest threat nowthe Kindle
My personal love affair with the Kindle
Is It “the snowboard™?
Is it “the IPod"?

What happens if it ISthe IPod”?




The Good News, Part 1:

some types of existing, physical books are not unde
attack from digitization and devices like the Kiaaih
the first place

® Books that are expressions of craft and design in
and of themselves

® Books designed for posterity

® Books desired/owned by true, purist book-lovers



The Good News, Part 2:

within the existing publishing paradigmrint on
demand technology enables existing types of phlysic
books to be published In better and more creative
ways

® Customization of publisher content
® Instantly updateable content
® The eternal backlist

® Personalization of covers/content



The Good News, Part 3:

Beyond the existing publishing paradigimere is an
ever-broadening definition of authors and books

® Anyone can now be an author

® Books as personal portfolios, memoirs, albums,
collections

® Books as marketing material and business
collateral



The book Is not dying — It
IS changing.

Whatever it is...
long live “the book”!






What will your book be?



